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Abstract

In an era of rapid and dynamic business change, the need for organizational agility has become increasingly important. This
research aims to analyze how integration between strategic management and accounting practices can form an effective path
to improving organizational agility. Using a qualitative approach through case studies on several organizations in the
industrial and service sectors, this study found that aligning strategic objectives with an adaptive accounting information
system is able to accelerate decision-making, improve response to market changes, and strengthen internal innovation.
Integrative practices such as strategy-based budgeting, Balanced Scorecard-based performance measurement, and value-
based management accounting have been proven to play an important role in supporting organizational flexibility and
adaptability. The results of this study provide theoretical contributions in the development of management and accounting
integration models as well as practical recommendations for organizations that want to improve their competitiveness through
the strengthening of internal structures and processes in an agile manner.
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1. Introduction

Organizational agility or organizational agility is becoming increasingly important in the era of rapid and
disruptive business change [1]. The changes that are happening in the business world today, such as technological
advancements, digital transformation, and shifts in consumer behavior, require organizations to be able to adapt
quickly [2]. Organizations that do not have the ability to adapt to these changes will face difficulties in maintaining
competitiveness and relevance in the market. Organizational agility allows companies to respond quickly to
change, take advantage of new opportunities, and deal with emerging challenges efficiently. Therefore, the ability
to adapt and make quick and informed decisions is crucial in maintaining the sustainability and growth of the
organization (Rialti et al., 2018; Atobishi et al., 2024).

In this context, agile organizations are not only able to respond quickly to external changes, but also have the
ability to innovate and make continuous improvements in their internal operations [5]. This includes the ability to
quickly change strategies, business models, and internal processes, which in turn will accelerate decision-making
and improve organizational performance. Organizational agility creates a responsive, collaborative, and results-
focused organizational culture, which can drive a competitive advantage amid market uncertainty. In a disruptive
era, the ability to maintain this agility will determine how successful an organization is in facing the challenges of
the future [6].

Strategic management plays a central role in determining the long-term vision and direction of an organization [7].
This managerial process involves the formulation, implementation, and evaluation of strategies aimed at achieving
the organization's long-term goals in the face of challenges and capitalizing on market opportunities. With a clear
and directed vision, strategic management provides guidance for all parts of the organization to act consistently in
achieving common goals. This vision not only directs operational decisions, but also provides inspiring goals,
which motivate the organization's members to work toward long-term success. Without effective strategic
management, organizations will struggle to stay relevant in the face of rapid and dynamic change [8]; [9].

In addition, strategic management also serves as a key driver in the development and maintenance of organizational
competitiveness. Through analysis of the external and internal environment, managers can identify strengths,

Integrating Strategic Management and Accounting Practices: A Pathway to Organizational Agility

368


https://journal.ilmudata.co.id/index.php/RIGGS
mailto:waputri@unis.ac.id2

Walla Astianty Putri', Bella Suci Novitri®*
Journal of Artificial Intelligence and Digital Business (RIGGS) Volume 4 Nomor 1, 2025

weaknesses, opportunities, and threats that affect the organization's long-term direction[10]. Thus, strategic
management not only focuses on achieving short-term goals, but also takes into account aspects of sustainability
and future growth of the organization. The implementation of the right strategy allows organizations to be more
adaptive to industry changes, increase efficiency, and optimize the use of existing resources. With a well-defined
vision and a mature strategy, organizations can survive and thrive even in uncertain market conditions [11].

Accounting practices play a critical role in supporting data-driven decision-making, especially when it comes to
providing accurate, relevant, and timely financial information. Through the collection [12], recording and reporting
of financial data, accounting provides a clear picture of an organization's financial position and performance. This
information is critical for management in making decisions related to planning, cost control, and investment.
According to Horngren et al. (2013), financial reports generated by accounting systems help managers in assessing
operational performance and determining the right strategies to increase organizational efficiency and profitability.
With the right and reliable information, managers can make more informed decisions and reduce existing
uncertainty.

In addition, managerial accounting serves to provide in-depth data and analysis needed in strategic planning and
long-term decision-making. For example, by using tools such as cost-volume-profit analysis or variance analysis,
accounting allows managers to evaluate the impact of certain decisions on a company's bottom line and viability.
In a study conducted by Drury (2018), it was found that accounting practices not only help in controlling budgets,
but also in formulating pricing policies, evaluating division performance, and strategic investment decisions. Thus,
efficient and data-driven accounting practices greatly support management in achieving more effective and
oriented decisions towards achieving the organization's long-term goals.

The integration between strategic management and accounting practices is an important path to improving
organizational agility because these two functions complement each other in creating responsive and data-driven
decisions [13]. Strategic management provides a long-term direction and vision for the organization, while
accounting provides the information needed to measure performance and efficiency in real-time. With this
integration, organizations can respond to market changes or external conditions more quickly and precisely [14].
An accounting system integrated with the strategy allows managers to continuously monitor performance, identify
variances from budgets, and adjust action plans more effectively. This accelerates adaptive decision-making
processes, as well as allows organizations to remain flexible in the face of uncertainty and rapid change. Thus, this
integration not only increases operational efficiency, but also strengthens the competitiveness of the organization
in a dynamic and challenging business environment (Teece, 2014).

Research relevant to this topic can be found in a study conducted by Kaplan and Norton (2001), who developed
the Balanced Scorecard as a tool to integrate strategy with performance measurement. Their research shows that
the success of an organization depends not only on the formulation of long-term strategies, but also on the ability
to monitor and adjust the execution of those strategies through accurate and timely accounting data. Through the
implementation of the Balanced Scorecard, organizations can align strategic objectives with financial and non-
financial performance metrics, which in turn increases the organization's responsiveness and flexibility to external
changes. This research provides a strong theoretical basis for understanding how strategic management and
accounting practices can collaborate in creating organizational agility, which is highly relevant to the theme of this
research [15].

In addition, research conducted by Chen et al. (2018) on the relationship between data-driven decision-making
and organizational agility also provides relevant perspectives. The study identified that organizations that integrate
managerial information systems, including accounting practices, in their decision-making, tend to be more
successful in adapting to rapid market changes. The data provided by accounting enables management to conduct
evidence-based analysis, respond quickly to changes, and manage risk more efficiently. The results of this study
support the argument that the merging of accounting and strategic management practices not only improves
decision accuracy, but also accelerates the organization's ability to adapt to changing market dynamics.

2. Research Methods

The research method used in this study is a qualitative approach with a case study design. This approach was
chosen because it allows researchers to dive deeply into the processes and dynamics of integration between
strategic management and accounting practice in a real organizational context. This research will focus on several
organizations that have implemented strategic accounting and management practices in an integrated manner and
have successfully demonstrated agility in adapting to market changes. The main data collection technique used is
in-depth interviews with executives and managers involved in strategic decision-making and financial
management. In addition, the organization's internal documentation, such as financial statements and strategic
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planning, will be analyzed to gain a more comprehensive understanding of how this integration takes place and its
impact on organizational agility. This approach is in line with the method applied by Yin (2014), who states that
qualitative case studies are an effective approach to delve into complex phenomena in real-world contexts.

In addition to interviews, direct observations will also be conducted to further understand how the accounting
system and organizational strategy are carried out on a daily basis. By analyzing data collected from these various
sources, researchers can dig into insights into the challenges, best practices, and impacts of integrating strategic
management and accounting on organizational agility. This study will adopt a triangulation approach, which is to
use various data sources to improve the validity and reliability of the findings. This case study method is in line
with the research conducted by Stake (1995), which emphasizes the importance of contextual understanding in
case analysis to reveal the complexity of the phenomenon being studied. With this approach, it is hoped that
specific mechanisms can be identified that will allow organizations to improve their agility through effective
integration between strategy and accounting.

3. Results and Discussions
Integration of Strategic Management and Accounting
Interviews with executives and managers involved in strategic planning and financial management show that:

Organizations that successfully integrate strategic planning with their accounting systems often have strong
communication between management and finance departments. Respondents revealed that the success of this
integration relies heavily on a shared understanding of long-term strategic objectives and day-to-day operational
needs. With an open dialogue between the two departments, the information needed for strategic decision-making,
such as revenue projections, cost analysis, and risk management, can be better accessed and understood by all
parties involved.

This allows organizations to make more informed and responsive decisions to rapidly changing markets or
economic conditions, as well as improve their ability to respond to new crises or opportunities. The use of financial
statements and accounting data in supporting long-term and short-term decision-making was also found to be a
key element in this integration. Accounting data, such as income statements, balance sheets, and projected cash
flows, is not only used to assess current financial performance, but also to formulate strategic decisions that can
affect the organization's long-term direction. Organizations that successfully integrate these two functions use
financial information to plan for expansion, investment, and innovation, while still considering more pressing
operational factors [16]. Thus, the integration of strategic management and accounting allows organizations to
formulate and evaluate strategies in a more targeted and data-driven manner, which in turn increases the agility
and competitiveness of organizations in a dynamic market. The integration between strategic management and
accounting practices has become an urgent need for modern organizations to create a sustainable competitive
advantage. Strategic management aims to design a long-term vision, mission, and plan, while accounting practices
provide critical financial information to support those decisions (Li et al., 2020; Ali et al., 2024). According to
Langfield-Smith (2008), this integration strengthens the relationship between strategic objectives and performance
measurement systems, thus allowing organizations to consistently evaluate their progress against pre-set goals. By
bringing these two areas together, organizations not only improve the accuracy of their strategic planning, but also
ensure that financial resources are used optimally to achieve long-term goals [19].

Furthermore, this integration facilitates data-driven decision-making, accelerating the organization's ability to
adapt to changes in the external environment. Otley (2016) emphasized that accounting information integrated
with strategy can improve the quality of risk analysis, resource management, and assessment of new market
opportunities. When financial information is used not only for reporting, but also as a basis for strategizing,
organizations are able to act faster and more appropriately in the face of market dynamics. This practice reduces
the gap between strategic planning and operational execution, creating a more synchronous and responsive
workflow [20].

In addition, the integration of strategic management and accounting supports the creation of a more collaborative
and results-based organizational culture. The role of managerial accounting has shifted from just reporting to a
proactive analytical tool in compiling, monitoring, and evaluating organizational strategies (Chapman, 2005).
Through close collaboration between management and finance departments, organizations can create more
inclusive decision-making systems, strengthen accountability, and increase the engagement of all internal
stakeholders. This ultimately accelerates the organization's ability to innovate, adapt, and maintain agility in an
increasingly complex and disruptive business environment.

Application of Accounting Practices in Decision Making
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The research findings show that data-driven accounting practices play an important role in determining the
strategic direction of organizations. Accurate and up-to-date accounting data is the main foundation for making
the right strategic decisions. Organizations that implement data-driven accounting systems can easily monitor their
financial condition in real-time and use that information to formulate long-term strategic measures. For example,
data-driven financial performance analysis allows management to assess the effectiveness of various strategic
initiatives that have been implemented before, as well as adjust policies or design new strategies based on the
results recorded in the financial statements [2]. In this case, the accounting system not only serves to record
transactions, but also as a tool for planning and evaluating organizational performance.

Furthermore, the research findings highlight the importance of cost analysis and budget management in an
organization's response to rapid market dynamics. In an ever-changing business environment, organizations must
be able to identify and control costs appropriately to remain competitive. The use of data-driven budgeting allows
management to plan more efficient resource allocation, avoid waste, and optimize expenses related to new
strategies or expansions. By analyzing costs in detail, organizations can evaluate whether they are able to maintain
healthy profit margins while still investing resources to support larger strategic initiatives. A data-driven approach
in cost management also helps organizations to respond to market fluctuations or changes in economic conditions
in a more proactive and measured way [21].

In addition, financial projections based on accounting data are also found to be an important element in long-term
and short-term decision-making. These findings reveal that organizations that apply financial projection analysis
can prepare for uncertainty and plan for business development more carefully. For example, revenue and cash flow
projections help organizations to assess the potential success of various projects or investments that are being
planned, thus allowing managers to make more informed decisions in terms of resource allocation [6]. By
leveraging data-driven financial projections, organizations can identify potential financial issues early on and take
necessary mitigation measures, while also exploring new opportunities that can improve their agility and
competitiveness in a competitive market.

Organizational Agility as an Integration Impact

The integration between strategic management and accounting practices has been proven to significantly increase
the flexibility of organizations in adapting their strategies to external changes. Based on the results of the analysis,
organizations that adopt an integrative approach are able to quickly map market conditions through accurate
financial data, then adjust strategic priorities without losing long-term direction [7]. The strategic planning process
becomes more dynamic because it is supported by real-time financial reports and continuous budget analysis. This
allows organizations to not only survive, but also adapt and even take advantage of changes in the business
environment, such as regulatory changes, shifting consumer trends, or technological developments, which in the
modern business world often occur suddenly and disruptively [22].

In addition to strategy flexibility, the findings also show that speed in decision-making is a key factor in improving
organizational agility. With the integration of accounting data and strategic planning, decisions can be made faster
and based on strong empirical evidence [20]. These quick and accurate decisions have a positive impact on
operational efficiency, allowing organizations to reduce response time to crises or opportunities that arise. For
example, when there is a sudden change in market demand, organizations with integrative systems are able to
adjust production, marketing budgets, or distribution strategies in a shorter time than organizations with
fragmented systems. This speed not only minimizes the risk of loss, but also increases the chances of gaining a
competitive advantage

Another impact of this integration is the emergence of changes in organizational behavior that are more responsive
to market opportunities and challenges. Organizations become more proactive in identifying potential risks and
opportunities through the analysis of financial data and operational performance that are routinely evaluated. Work
culture is shifting towards cross-functional collaboration, where finance and strategic management departments
share information and analysis to optimize decisions [1]. As a result, organizations are able to establish adaptive
patterns of behavior, where market changes are no longer seen as a threat, but as opportunities for innovation and
growth. Thus, the integration of strategic management and accounting practices not only improves the technical
effectiveness of the organization, but also strengthens the agility mentality at all levels of the organization [3].

4, Conclusion

Based on the results of the study, the integration between strategic management and accounting practices has
proven to be an important key in improving organizational agility in the midst of rapidly changing business
dynamics. This integration enables organizations to develop accurate data-driven strategies, accelerate decision-

DOI: https://doi.org/10.31004/riggs.v4il1.418
Lisensi: Creative Commons Attribution 4.0 International (CC BY 4.0)

371



Walla Astianty Putri', Bella Suci Novitri®*
Journal of Artificial Intelligence and Digital Business (RIGGS) Volume 4 Nomor 1, 2025

making processes, and improve operational efficiency. Through close collaboration between management and
finance departments, organizations are able to create work systems that are more adaptive, responsive to market
opportunities, and able to anticipate risks more effectively. Thus, accounting practice no longer only serves as a
financial reporting tool, but also becomes the main foundation in supporting the formulation and evaluation of
organizational strategies. In addition, this study confirms that organizations that integrate strategic planning with
accounting information systems can build a work culture based on analysis, collaboration, and innovation. The
ability to leverage real-time financial data in strategic processes provides a competitive advantage, especially in
the face of market pressures and global uncertainty. Therefore, the integration between strategic management and
accounting practices not only improves managerial effectiveness, but is also an important pathway to strengthening
organizational agility in the long run. This research recommends that organizations develop this integrative
approach systematically to maintain their sustainability and competitiveness in an era of disruptive change.
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